Service Plan for Fort Calhoun Community Schs: 2025 -

2026
Staff Development Services (84-002.05A)

Planned Service Implementations

Continuous Improvement Instructional Coach Multi-Tier Systems of Support
Process

IST Meetings and Training Principal Development &

Curriculum Toolbox Process Coaching

Leadership Support
HAL Superintendents' Network

Instructional Materials Services (84-002.05C)

Technology (84-002.05B)

Planned Service Implementations

ADVISER State Reporting Data Systems Systems Administration &
Server Support

Backup Software & Storage Planning & Consultation
Cybersecurity SRS (Delivered by ESUCC) Web & Application Hosting

Student Services

Grant Services

Planned Service Implementations

Perkins Grant Consortium Regional Transition Facilitator

Other Services

Planned Service Implementations
ESUCC Nebraska Coop
(Delivered by ESUCC)

Other (not a requirement of SIMPL)

ESUCC Services



