Service Plan for High Plains Community Schools:

2025 - 2026
Staff Development Services (84-002.05A)

Staff Development: Calendar being approved in March. Draft provided to Kendra.

Effective Instruction: priority standards/proficiency scales. Worked with Marzano trainer on
proficiency scales. Plan to continue. Working on subject specific. All areas have started. Bringing in
ESU 7 content specialists two mornings in 25-26

Support for best practices in grading.

CIP Year 3: Deploy surveys and focus on data. Want support from Kendra to move work forward.
Kendra will reach out for a future conversation to put the process in place. Data analysis and
decision-making- transitioning to EduClimber. Don’t need support

Career Pathways: Group or individualized. Brandy doing monthly meetings with some and further
dive as needed.

EL Support: Refresher. Intensive supports in the classroom. Review ELPA data.

Whole group review of ELPA. Individual review with each teacher and what can they do within the
classroom. Bring support into the classroom. Review data individually with staff end of August.

Planned Service Implementations

BITS Early Childhood Professional Math Content Training

Learning & Support

Career and Technical Education Multi-Tiered System of Supports

Support EL Professional Learning (MTSS/RDA)

Classroom Coaching English Language Arts (ELA) New Teacher Cohort

Content Training

Content Support/Training Principal Coaching

Instruction: Other

Continuous Improvement Science Content Training

Process Instructional Models Special Education PD

Crisis/School Safety Instructional Strategies Superintendent Development

Develop, Revise, and Assess LAN Manager Training
Curriculum based on Standards

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Products and Subscriptions

Technology (84-002.05B)
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2025 - 2026

Reviewed Technology Infographic.

Scheduled Lastpass onboarding with all-staff on Sept. 15th from 10:00 - 12:00.

Recommended inserting a section in the handbook to gain parental consent for Google 3rd party
applications. ESU 7 will get proper language from our legal team.

Planned Service Implementations

ADVISER State Reporting Electronic Recycling Planning & Consultation

(@ollirTale E:Telalyle] s \VASVololela @l Hardware Repair Server Hosting
Distance Learning & Information Security SRS (Delivered by ESUCC)

Videoconferencing Support Internet and WAN Support Technology Support
E-Rate

Student Services

Planned Service Implementations

Behavior & Mental Health Part B 619 Early Childhood Resource Coach
Support Special Education Speech Language

Bridges Part C Early Intervention Transition

Cen7ter Program Supervision Visi
ision
Learning Academy Psychology

Grant Services

Planned Service Implementations

Autism Spectrum Disorders Planning Region Team Title Il - English Learners

Grant
Grant Writing
PEaK

Title 1 Contract Title IV

Title IC Education Program Transition Grant

Title 11-A Consortium

Perkins Grant

Other Services

Planned Service Implementations

Group Purchasing Print Shop


https://drive.google.com/open?id=1AkpidXQqaA3ghdbCJZKaugLYdDpCNck8&usp=drive_fs
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ESUCC Nebraska Coop
(Delivered by ESUCC)

Other (not a requirement of SIMPL)

ESUCC Services




