
Service Plan for Osceola Public Schools: 2025 - 2026

Staff Development Services (84-002.05A)

Staff Development:

Secondary MTSS- Working on behavior supports, haven’t formalized academic supports. 
Considering starting with one grade. Looking at Leigh for their process. Institute is this summer. 
(June 30/July 1). Kendra supports quarterly leadership meetings. Meet in August and then formalize 
the schedule. 

CIP team and MTSS team are now the same people. 

PBiS- Kendra is the connector and connects them into the MTSS process. 

Year 5 Visit- No dates finalized yet. 

Tier 1 instruction: Cleaner. Looked at specific reading strategies. Want to focus on reflection and 
engagement strategies. 

Reading Comprehension- reviewing comprehensive strategies done before and adding more to it. 
Provide a menu of strategies for them to deploy. 

Grading April 2026: Standards based grading. Want to start with basics of what is a grade?

EL Supports: ELPA, screener. EL supports in all of their other priorities. August 25/26 whole day to 
rotate through teachers and ELPA data. Dates at ESU 7 for training. 

BITS
Career and Technical Education 
Support
Classroom Coaching
Continuous Improvement 
Process
Crisis/School Safety
Early Childhood Professional 
Learning & Support

Multi-Tiered System of Supports 
(MTSS/RDA)
New Teacher Cohort
Principal Coaching
Principal Development
Special Education PD
Superintendent Development

EL Professional Learning
English Language Arts (ELA) 
Content Training
Instructional Models
Instructional Strategies
LAN Manager Training
Leadership

Planned Service Implementations

Instructional Materials Services (84-002.05C)
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Products and Subscriptions 
Planned Service Implementations

Technology (84-002.05B)

Technology Infographic

Reviewed Lastpass Security score.  Discussed next steps

Reviewed Alicap cybersecurity requirements.  Discussed next steps.

Reviewed new Google Parental consent requirements for 3rd party apps.

Distance Learning & 
Videoconferencing Support
E-Rate
Electronic Recycling
Hardware Repair

Server Hosting
SIS (Student Information 
System) Support
Technology Support

Information Security
Internet and WAN Support
Planning & Consultation

Planned Service Implementations

https://drive.google.com/open?id=1weilWexFStrV3ZevM07awRTwbizb4FoC&usp=drive_fs
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Student Services

Behavior & Mental Health 
Support
Board Certified Behavior Analyst 
Learning Academy

Psychology
Speech Language
Transition

Part B 619 Early Childhood 
Special Education
Part C Early Intervention
Program Supervision

Planned Service Implementations

Grant Services

Autism Spectrum Disorders 
Grant
Grant Writing
PEaK
Perkins Grant

Title II-A Consortium
Title III - English Learners
Title IV
Transition Grant

Planning Region Team
Regional Transition Facilitator
Title 1 Contract
Title IC Education Program

Planned Service Implementations

Other Services

ESUCC Nebraska Coop 
(Delivered by ESUCC)

Print ShopGroup Purchasing 
Planned Service Implementations

Other (not a requirement of SIMPL)

ESUCC Services


