Service Plan for Central City Public Schools: 2025 -

2026
Staff Development Services (84-002.05A)

Staff Development: Leadership Development- want to develop leadership within staff and also for
students- community involvement (no support needed from ESU 7)

Career Education: want to pair it in the same way as last year CTE and Marzano on the same
afternoon

External visit- looking at November (mid to late). Haven’t heard back yet. Need CIP support
Next year Revision/Refresh is due.

Main priorities: Marzano, Grading, Kagan and curricular programs- sending new secondary
teachers to Kagan

There will be rotating sub days for grading in the elementary for Brooke to work with teachers.

Planned Service Implementations

BITS Early Childhood Professional Instructional Strategies

Learning & Support LAN Manager Training

Career and Technical Education
Support EL Professional Learning

PD for Paraprofessionals
Classroom Coaching English Language Arts (ELA)

o Special Education PD
Content Training

Continuous Improvement

) ) Superintendent Development
Process Instruction: Best Practices

Crisis/School Safety Instructional Models

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Products and Subscriptions

Technology (84-002.05B)



Service Plan for Central City Public Schools: 2025 -
2026

Reviewed Technology Infographic

Scheduled Lastpass onboarding with admin team. June 4th (9:00 - 10:30)

Recommended including Dan when Alicap survey is sent out to provide a update on cyber security
items.

Recommended inserting a section in the handbook to gain parental consent for Google 3rd party
applications. ESU 7 will get proper language from our legal team.

Planned Service Implementations

ADVISER State Reporting Hardware Repair Server Hosting

Distance Learning & Information Security SRS (Delivered by ESUCC)
Videoconferencing Support

E-Rate

Internet and WAN Support Technology Support

Planning & Consultation

Electronic Recycling

Student Services

Planned Service Implementations

Contracted Interpretation- Part C Early Intervention Speech Language
Translation Support

Program Supervision Transition
Deaf Education

Part B 619 Early Childhood
Special Education

Resource Coach Vision

Grant Services

Planned Service Implementations

PEaK Regional Transition Facilitator ~ Title Il - English Learners

Perkins Grant Title IC Education Program Title IV

Planning Region Team Title 1I-A Consortium Transition Grant

Other Services

Planned Service Implementations

Group Purchasing Print Shop



https://drive.google.com/open?id=1Ku8g0ZyfkE9WdOM-mHVcpZzeFFq3nzot&usp=drive_fs
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ESUCC Nebraska Coop
(Delivered by ESUCC)

Other (not a requirement of SIMPL)

ESUCC Services




