
Service Plan for Schuyler Community Schools: 2025 - 
2026
Staff Development Services (84-002.05A)

Staff Development:

Year 3 of CIP: Happy to attend CIP team meetings. Send dates to Mark when they are set. 

 

EL Strategies and Support: Elementary- understand the connections. Incorporating 4 domains into 
the core. Focus on what is good for all kids. (Whole staff & then EL teacher specific training)

And at the MS- accessing grade level content with interventions to grow reading levels. 

Also focusing on transitions between the buildings as a program as a whole. 

ELPA 21 On track report is released in June. Dig into it over the summer. 

Other main focus is Marzano

Literacy (Loop Brooke Koliha in the conversation with the PD dates in mind)

Improving reading fluency and comprehension. Want to focus on Science of Reading.Also include 
the middle school teachers with an overview.  Dates TBD. 

Going through an ELA adoption. 

Also wants to include differentiation as a focus. 

Social/Emotional supports. 

BITS
Career and Technical Education 
Support
Classroom Coaching
Continuous Improvement
Continuous Improvement 
Process
Crisis/School Safety
Digital Learning including 
BlendEd
Early Childhood Professional 
Learning & Support

New Teacher Cohort
NWEA Training/Support
PD for Paraprofessionals
Principal Coaching
Principal Development
Special Education PD
Superintendent Development

EL Professional Learning
English Language Arts (ELA) 
Content Training
Instruction: Other
Instructional Materials Adoption
Instructional Models
Instructional Strategies
LAN Manager Training
Leadership

Planned Service Implementations



Service Plan for Schuyler Community Schools: 2025 - 
2026
Instructional Materials Services (84-002.05C)

Products and Subscriptions 
Planned Service Implementations

Technology (84-002.05B)

Reviewed Technology Infographic

Reviewed Lastpass Security score.  

Reviewed Google consent requirements for 3rd party apps.

Distance Learning & 
Videoconferencing Support
E-Rate
Electronic Recycling
Hardware Repair

Server Hosting
SRS (Delivered by ESUCC)
Technology Support

Information Security
Internet and WAN Support
Planning & Consultation

Planned Service Implementations

Student Services

Part B 619 Early Childhood 
Special Education
Part C Early Intervention

Speech Language
Transition

Program Supervision
Resource Coach

Planned Service Implementations

Grant Services

Autism Spectrum Disorders 
Grant
Competitive Grant Supports: 
SBMH
Grant Writing

Regional Transition Facilitator
Title IC Education Program
Transition Grant

PEaK
Perkins Grant
Planning Region Team

Planned Service Implementations

https://drive.google.com/open?id=1fPAVzFBlBz9rMEiC1yV4S-zDVXs-JGwb&usp=drive_fs


Service Plan for Schuyler Community Schools: 2025 - 
2026
Other Services

ESUCC Nebraska Coop 
(Delivered by ESUCC)

Print ShopGroup Purchasing 
Planned Service Implementations

Other (not a requirement of SIMPL)

ESUCC Services


