
Service Plan for Boone Central Schools: 2025 - 2026

Staff Development Services (84-002.05A)

Staff Development: 

Strategic Plan- Will be in Year 3 of CIP. Aim for January 2026 for a start. New Superintendent is the 
contact person.

TIP Support- Team coming in March. 

CIP- Feeling confident in this cycle. Kendra displayed CIP flow chart. Claire is the lead. Perceptual 
survey given year 2 and 4. Touch base with Claire for a plan for the beginning of the year. (possibly 
October inservice). Think about how to align CIP plan with other plans (TIP, Strategic Plan)

Math- Number Sense. They really appreciated the content given by Otis. Big Ideas MS/HS- both 
feel very supported. Focusing to add more math intervention. Highlighted math offerings at ESU 7 
for the summer around number sense

 

Cognitive coaching- 

Wants to start instructional rounds. Will dig into more this Spring and think about planning for next 
year.

BITS
Career and Technical Education 
Support
Classroom Coaching
Content Support/Training
Continuous Improvement
Continuous Improvement 
Process
Crisis/School Safety

Multi-Tiered System of Supports 
(MTSS/RDA)
Principal Coaching
Principal Development
Special Education PD
Strategic Planning
Superintendent Development

Early Childhood Professional 
Learning & Support
EL Professional Learning
English Language Arts (ELA) 
Content Training
Instructional Models
Instructional Strategies
LAN Manager Training
Math Content Training

Planned Service Implementations

Instructional Materials Services (84-002.05C)

Products and Subscriptions 
Planned Service Implementations
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Technology (84-002.05B)

Reviewed Technology Infographic

Reviewed Lastpass Security score.  Will send Bill Curry a followup email to work on Lastpass

Reviewed new Google Parental consent requirements for 3rd party apps.

Contracted Technology Support
Distance Learning & 
Videoconferencing Support
E-Rate
Electronic Recycling

Server Hosting
SRS (Delivered by ESUCC)
Technology Support

Hardware Repair
Information Security
Internet and WAN Support
Planning & Consultation

Planned Service Implementations

Student Services

Behavior & Mental Health 
Support
Learning Academy
Part B 619 Early Childhood 
Special Education

Speech Language
Transition

Part C Early Intervention
Program Supervision

Planned Service Implementations

Grant Services

Autism Spectrum Disorder (ASD) 
Grant
Grant Writing
PEaK
Perkins Grant

Title III - English Learners
Title IV
Transition Grant

Planning Region Team
Regional Transition Facilitator
Title 1 Contract
Title IC Education Program

Planned Service Implementations

Other Services

Print ShopGroup Purchasing 
Planned Service Implementations

https://drive.google.com/open?id=1DCfifWzMKh2BJs6DCDIzmAid63Jaixwb&usp=drive_fs
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ESUCC Nebraska Coop 
(Delivered by ESUCC)

Other (not a requirement of SIMPL)

ESUCC Services


