Service Plan for Lakeview Community Schools: 2025 -

2026
Staff Development Services (84-002.05A)

Staff Development:
PD: October 27th PD Day. Looking for support sessions.

ELL- In addition to October 27 and at beginning of the year. Reading, speaking, listening and
writing (training on the poster)

PLC- typically at end of May, each person fills out spring survey. PLCs choose new facilitators. 75
minute new facilitator training. (Friday, May 16, 2025) 2:15 to 3:30. Typically do a quick refresher
with facilitators, and a PLC kick off for all staff. Try to get to Elementary PLCs once a semester and
secondary twice a day. In June /July will identify which early outs are designated for PLCs

SPED
Technology
Leadership

Reading: ELA is their CIP goal. Brandon attended Becky Michael’s day at ESU 7’s Regional PD
Day. He is interested in strategies to use in the classroom. Also include some science of writing.

Cognitive Coaching- Mark is kicking off on August 8th.

MTSS- They are implementing strategies at the HS. Refresher/update/training. Kendra will flesh out
details with Steve. Summer work time for MTSS team on May 30th and June 6th.

Instructional Materials Selection (Foreign Language/Fine Arts) Ernie will provide support and guide
through the process. Will get assistance from NDE. Brandon and Ernie will connect.

Federal Grants Support- exploring grant writer.

Planned Service Implementations

N Early Childhood Professional Math Content Training

Career and Technical Education |-€aming & Support Multi-Tiered System of Supports

Support EL Professional Learning (MTSS/RDA)

Classroom Coaching English Language Arts (ELA) New Teacher Cohort

Content Training

Content Support/Training Principal Coaching

. Instructional Materials Adoption
Continuous Improvement

Process Instructional Models

Principal Development

Science Content Training

Crisis/School Safety Instructional Strategies Special Education PD

Curriculum LAN Manager Training Superintendent Development

Digital Learning including Leadership
BlendEd




Service Plan for Lakeview Community Schools: 2025 -

2026
Instructional Materials Services (84-002.05C)

Planned Service Implementations

Media Lending Library Products and Subscriptions

Technology (84-002.05B)

Reviewed Technology Infographic

Reviewed Lastpass Security score.

Reviewed Alicap Cybersecurity coverage requirements and recommended that Jason / Rick include
Dan for updates prior to submitting this year’s application.

Reviewed Google consent requirements for 3rd party apps.

Planned Service Implementations

Distance Learning & Hardware Repair Planning & Consultation
Videoconferencing Support

Information Security Server Hosting

E-Rate Internet and WAN Support Technology Support

Electronic Recycling

Student Services

Planned Service Implementations

Behavior & Mental Health Part C Early Intervention Speech Language

Support Program Supervision Transition

Board Certified Behavior Analyst

Psychology Vision
Learning Academy

Part B 619 Early Childhood
Special Education

Grant Services

Planned Service Implementations

Autism Spectrum Disorders Planning Region Team Title II-A Consortium
Grant

PEaK

Title 1 Contract Title Il - English Learners



https://drive.google.com/open?id=1oHaRvx1n7nsr91jUzWUMa8GGnkIZJruC&usp=drive_fs

Service Plan for Lakeview Community Schools: 2025 -

Title IC Education Program Transition Grant

Other Services

Planned Service Implementations

ESUCC Nebraska Coop Group Purchasing Print Shop
(Delivered by ESUCC)

Other (not a requirement of SIMPL)

ESUCC Services




