Service Plan for East Butler Public Schools: 2025 -

2026
Staff Development Services (84-002.05A)

Staff Development: MTSS. Been doing K-2 grade level data meetings. Adding EduClimber to use
for next year. Meet with MTSS team in June and get a timeline for year out. Two workdays May 30
and June 6 AM met for reflecting with processes and data + planning for next year. June 30 and
July 1is MTSS Secondary summit to explore models, tools and processes. Secondary will reach
out to Kendra this Spring. Quarterly 1 hour (11am) data meetings will be held with K-2.

Curriculum scope and sequence: Came up through strategic planning process. Not certain on
where to prioritize. Will review plan with Ernie and set a timeline based on NDE’s standards
updates. Look at district policies and plans first.

Danielson: Will focus on one indicator each year. It has not been selected yet for 25-26. Procedures
(2C). Kick off in August and follow up in October to allow for tweaks to what they are teaching.

CIP year 3. Still switching from Cognia and get it going. Have goals set and putting action plan in
place. Looking at nailing down surveys. On summer MTSS/CIP workday, can meet to strategize for
following year (purpose and a plan). They will meet during the summer.

Planned Service Implementations

BITS Early Childhood Professional LAN Manager Training

Learning & Support

Career and Technical Education Multi-Tiered System of Supports

Support EL Professional Learning (MTSS/RDA)

Classroom Coaching English Language Arts (ELA) Principal Coaching

Content Training

Content Support/Training Principal Development

. Instructional Materials Adoption
Continuous Improvement

Process Instructional Models

Special Education PD

Superintendent Development
Crisis/School Safety Instructional Strategies

Develop, Revise, and Assess
Curriculum based on Standards

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Media Lending Library Products and Subscriptions

Technology (84-002.05B)
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Reviewed Technology Infographic

Reviewed Lastpass Security score. Will send a followup to schedule an inservice for all staff

Reviewed Alicap Cybersecurity coverage requirements and recommended that Mike include Dan
for updates prior to submitting this year’s application.

Reviewed Google consent requirements for 3rd party apps.

Planned Service Implementations

ADVISER State Reporting Electronic Recycling Planning & Consultation
Contracted Technology Support [Hardware Repair Server Hosting

Information Security Technology Support

Distance Learning &
Videoconferencing Support

Internet and WAN Support
E-Rate

Student Services

Planned Service Implementations
Behavior & Mental Health Learning Academy Psychology
Support Part B 619 Early Childhood Speech Language

Board Certified Behavior Analyst |Special Education Transition

Cen7ter Part C Early Intervention

Deaf Education Program Supervision

Grant Services

Vision

Planned Service Implementations
Grant Writing Regional Transition Facilitator  Title Il - English Learners
PEaK Title 1 Contract Title IV

Perkins Grant Title IC Education Program Transition Grant

Planning Region Team Title I-A Consortium



https://drive.google.com/open?id=1RA-xMaK_GfbzIjKiJO2rSt7Mp3IIXMlE&usp=drive_fs
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Other Services

Planned Service Implementations

ESUCC Nebraska Coop Group Purchasing Print Shop
(Delivered by ESUCC)

Other (not a requirement of SIMPL)

ESUCC Services




