
Service Plan for Howells-Dodge Consolidated 
Schools: 2026 - 2027
Staff Development Services (84-002.05A)

The Howells-Dodge Annual District Consultation focused on improving literacy and aligning school 
improvement plans (SIP) with targeted instructional practices (TIP). Kristi Hackett will replace Amy as the 
school lead, bringing extensive literacy expertise. The team discussed prioritizing literacy over writing, 
leveraging free science of reading training, and developing a hybrid literacy course. Professional 
development days were scheduled for September 16, October 21, November 18, January 20, February 17, 
March 17, April 14, and May 14.

MTSS (Kendra): Secondary is adding WIN time by going through the master schedule.  Admin 
wants to find a good way to determine tiers and what data might be needed to determine what skills 
will be prioritized during WIN time/early warning system. 

Math materials implementation and fidelity support requested.

Career and Technical Education 
Support
Classroom Coaching
Continuous Improvement 
Process
Crisis/School Safety
Develop, Revise, and Assess 
Curriculum based on Standards

Math Content Training
Multi-Tiered System of Supports 
(MTSS/RDA)
New Teacher Cohort
Principal Coaching
Principal Development

Early Childhood Professional 
Learning & Support
English Language Arts (ELA) 
Content Training
Instructional Materials Adoption
Instructional Models
Instructional Strategies

Planned Service Implementations

Instructional Materials Services (84-002.05C)

Products and Subscriptions 
Planned Service Implementations

Technology (84-002.05B)

Distance Learning & 
Videoconferencing Support
E-Rate
Electronic Recycling

Planning & Consultation
Server Hosting
Technology Support

Hardware Repair
Information Security
Internet and WAN Support

Planned Service Implementations

Student Services

Grant Services

PEaK Title III - English LearnersTitle 1 Contract
Planned Service Implementations
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Perkins Grant Title IVTitle II-A Consortium

Other Services

Group Purchasing Print Shop
Planned Service Implementations

Other (not a requirement of SIMPL)

ESUCC Services


