Service Plan for High Plains Community Schools:

2026 - 2027
Staff Development Services (84-002.05A)

1. Get all data analyzed
i. CIP:

a. They are specifically interested in tracking MAP Growth RIT data.

b. They are also focusing on engagement at the district level. This piece ties together their
math CIP goal and their TIP goal together.

i. Math Data:
a. They are honing in on math problem solving in all grades.

b. Building Thinking Classrooms.

1. Address Needs from Perceptual Survey

i. Kendra will support on September 14th PD day.

1. Meet the triangulation needs for data and get research-based needs materials in place

i. Jason mentioned the need to triangulate data. Kendra suggested looking at Educlimber to see
what data is available.

4. Analyze the effectiveness of the problem solving model and maybe it can add to CIP goal

i. Attend summer CIP day
5. Make sure all CIP committees are meeting and meeting the process toward the CIP goal.
a. Kendra to lead a Marzano kickoff to support CIP work at the beginning of the year.
i. Other Priorities:
= new principal supports
= August 6th Marzano overview day.

= Literacy Focus: Adequately trained, CLSD, IPG




Service Plan for High Plains Community Schools:
2026 - 2027

Instructional Materials/Curriculum:
Social Studies Curriculum Work 2nd Semester

PE and Arts Content Area Teachers

Planned Service Implementations

BITS English Language Arts (ELA) Multi-Tiered System of Supports
Career and Technical Education Content Training (MTSS/RDA)

Support Instruction: Other New Teacher Cohort

Classroom Coaching Instructional Materials Adoption Principal Coaching

Continuous Improvement Instructional Models Principal Development

Process Instructional Strategies Special Education PD
Crisis/School Safety LAN Manager Training Strategic Planning

Develop, Revise, and Assess Math Content Training Superintendent Development

Curriculum based on Standards

Early Childhood Professional
Learning & Support

EL Professional Learning

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Products and Subscriptions

Technology (84-002.05B)

High Plains Technology Priorities 2026-2027

Planned Service Implementations

Contracted Technology Support Hardware Repair Planning & Consultation
Distance Learning & Information Security Server Hosting
Videoconferencing Support Internet and WAN Support Technology Support
E-Rate

Electronic Recycling



https://docs.google.com/document/d/1UVYB9aWJlgiCDz6jz9nDnEqoTgSPGQDAu5XIVoYV49Y/edit?tab=t.0

Service Plan for High Plains Community Schools:

2026 - 2027
Student Services

Grant Services

Planned Service Implementations

Grant Writing Planning Region Team Title Ill - English Learners
PEaK Title 1 Contract Title IV
Perkins Grant Title [I-A Consortium

Other Services

Planned Service Implementations

Group Purchasing Print Shop

Other (not a requirement of SIMPL)

ESUCC Services



