Service Plan for Clarkson Public Schools: 2026 - 2027

Staff Development Services (84-002.05A)

School Improvement prep for year 1 Mission and vision review Setting CIP goals based on data.
data based work for CIP especially with math,

Marzano Instructional Model-aligning priority elements and are aligned to teacher evaluation and
grading.

CTE- twice per semester getting to a point of maintenance

Grow your own teacher pipeline

Aspire teacher leadership pipeline

Planned Service Implementations

BITS EL Professional Learning Principal Coaching
Career and Technical Education  English Language Arts (ELA) Principal Development
Support Content Training

Science Content Training

Classroom Coaching Instructional Materials Adoption Special Education PD
(PZontlnuous Improvement Instructional Models Superintendent Development
rocess

Instructional Strategies Teacher/Principal Evaluation

Crisis/School Safety Math Content Training

Develop, Revise, and Assess
Curriculum based on Standards

Early Childhood Professional
Learning & Support

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Products and Subscriptions

Technology (84-002.05B)

Clarkson Technology Priorities 2026-2027; completed by Dan and Jason, student computers and
access switches and access points; ERATE just closed so reviewing bids; GANTT chart
shared;lpad and Ipad carts for new build will be leasing; Lastpass licences 45; security is low Dan
could meet one on one like in Palmer to increase security via zoom rather than a large room which
can lead to frustration; zoom chat as communication platform; Help desk cost is about where it
should be summary attached to priority document; Jason wants to participate in all services again;
60% discount for ERATE; NDE tech plan- is there a template? NDE sent out a new questionaire,
that might be the tech plan; one day for Jason/week contract will be sent later today



https://docs.google.com/document/d/1RacgZ5Nf0ehttO9IaxpREY0ACMIYvzsn6jRwZpEN_XM/edit?tab=t.0

Service Plan for Clarkson Public Schools: 2026 - 2027

Planned Service Implementations

Contracted Technology Support Hardware Repair Planning & Consultation
Distance Learning & Information Security Server Hosting
Videoconferencing Support Internet and WAN Support Technology Support
E-Rate

Electronic Recycling

Student Services

Grant Services

Planned Service Implementations
Grant Writing Title 1 Contract Title Il - English Learners
PEaK Title I-A Consortium Transition Grant

Perkins Grant

Other Services

Planned Service Implementations

Group Purchasing Print Shop

Other (not a requirement of SIMPL)

ESUCC Services



