Service Plan for Lakeview Community Schools: 2026 -

2027
Staff Development Services (84-002.05A)

The Lakeview Annual District Consultation focused on school improvement, ELA proficiency, and the
implementation of the 4DX model. Key goals include a reading goal and transitioning to the 4DX model. ELL
support will be addressed through professional development and new strategies. The team discussed
scheduling PD days, including a focus on ELA, ELL, and SPED on MLK Day. Plans for instructional material
selection were also outlined.
Priority 1: ELL Support

Continuing to build awareness of staff. Strategies like Jot Thoughts, PWIM, etc.

Priority 2: SPED

Priority 3: Reading support (SoR)

LETRS training

IPG training
Priority 4: Instructional Material Selection- K-12 ELA Adoption Process- ELA
Priority 5 - PD Inservice on Jan 18, 2027

Other services to continue:
Federal Grant Support - Title - Perkins - CTE-..
MTSS - Consult when needed
Cognitive Coaching- Teacher
PLC Support

Cognitive Coaching Principal - Leadership

Planned Service Implementations

Career and Technical Education  Early Childhood Professional Instructional Strategies

Support Learning & Support Multi-Tiered System of Supports

Classroom Coaching EL Professional Learning (MTSS/RDA)
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Continuous Improvement English Language Arts (ELA)
Process Content Training

Crisis/School Safety Instructional Materials Adoption
Develop, Revise, and Assess Instructional Models

Curriculum based on Standards

Instructional Materials Services (84-002.05C)

Planned Service Implementations

Media Lending Library Products and Subscriptions

Technology (84-002.05B)

New Teacher Cohort
Principal Coaching

Principal Development

Lakeview Technology Priorities 2026-2027

Planned Service Implementations

Distance Learning & Hardware Repair
Videoconferencing Support

E-Rate

Information Security

Electronic Recycling

Student Services

Grant Services

Planned Service Implementations
PEaK Title 1 Contract

Perkins Grant Title 1I-A Consortium

Other Services

Planned Service Implementations

Print Shop

Other (not a requirement of SIMPL)

ESUCC Services

Internet and WAN Support

Planning & Consultation
Server Hosting

Technology Support

Title Il - English Learners



https://docs.google.com/document/d/1XoJLH0kPkOkpX5O3kzOyvgaB6DDZZirSSlBqatE5U2o/edit?tab=t.0

